
County Council 2025 Regular Meeting   March 11, 2025 
    10:00 A.M. 

WHEREAS, in the opinion of the County Auditor, the public 
interests required that the Lake County Council, should be 
called to meet in regular session at this time, for the purpose 
of considering additional appropriations, a written notice was 
sent to each member of the Council, and proper advertisement 
made, and all other acts performed in accordance with the 
laws governing such matters. 

And now in obedience to such call, come Christine Cid, President, David Hamm, Ronald Brewer, Pete 
Lindemulder, Ted Bilski and Randy Niemeyer, County Councilpersons, together with Tom O’Donnell and 
Ray Szarmach, County Council Attorneys. Councilman Charlie Brown was in attendance via WebEx.  

In the Matter of Minutes – February 11, 2025

Bilski made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 7-
0. 

ORDINANCE #1505 

Section 1. Be It Ordained by the County Council of Lake County, IN., that for the expenses 
of the County Government and its institutions, the following sums of money are hereby 
appropriated and ordered set apart out of the several funds herein named and for the 
purposes herein appropriated, and shall be held to include all expenditures authorized 
to be made during the year unless otherwise expressly stipulated and provided by law. 

       Appropriation 
Requested   Appropriated 

Co. Cumulative Capital Develop Fund 1651 

Data Processing Agency 9301 
64490 Other Equipment  $735,575.00   $735,575.00 

Co. Cumulative Capital Develop Fund 1651 

Hammond & Gary Courthouses 9302 
63630 Maintenance & Service Contracts $120,000.00 $120,000.00 

Co. Cumulative Capital Develop Fund 1651 

Government Center 9303 
63610 Building & Structures  $107,000.00 $107,000.00 
63630 Maintenance & Service Contracts $371,800.00 $371,800.00 

Homeland Security Grant Fund 8249 

Emergency Management 9304 
63995 Other Services & Charges $2,000.00 $2,000.00 

Superior Court Criminal Division Safe Grant Fund 9448 

Criminal Court 3002  
63190 Other Professional Service $24,185.01 $24,185.01 

Adopted this 11th day of March, 2025. 
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TRANSFER OF FUNDS CERTIFICATE 

I, the proper legal officer of Lake County Council, Lake County, IN., hereby certify to  
the Auditor of Lake County, that the Lake County Council, approved the following transfers: 

Requested  Approved 
Combined Election & Registration 5001 
County General Fund 1001 
From: 1001-61100 Overtime $9,200.00 $9,200.00 
To: 1001-61120 Professionals  $9,200.00 $9,200.00 

and that such transfer does not necessitate expenditure of more money than was set out 
in detail in the budget as finally approved by the Department of Local Government Finance. 

This transfer was made at a regular public meeting according to proper ordinance, a 
copy of which is attached to this certificate. 

Dated this 11th day of March, 2025. 
Additionals 

Made Motion  Seconded 

Co. Cumulative Capital Develop Fund 1651 
Data Processing Agency 9301 
($735,575)  Niemeyer      Lindemulder Majority voted yes. 

Motion to approve  
carried 7-0. 

Co. Cumulative Capital Develop Fund 1651 
Hammond & Gary Courthouses 9302 
($120,000)  Niemeyer Hamm Majority voted yes. 

Motion to approve 
carried 7-0. 

Co. Cumulative Capital Develop Fund 1651 
Government Center 9303 
($478,800)  Niemeyer Hamm Majority voted yes. 

Motion to approve 
carried 7-0. 

Homeland Security Grant Fund 8249 
Emergency Management 9304 
($2,000) Niemeyer       Lindemulder Majority voted yes. 

Motion to approve 
carried 7-0. 

**Superior Court Criminal Division Safe Grant Fund 9448 
Criminal Court 3002  
($24,185.01)                Hamm Bilski Majority voted yes. 

Motion to approve  
carried 7-0. 

**Fund number was advertised as 9948. Error was found after council action. This appropriation will be re-
advertised for the April agenda. 

Transfers 

Made Motion  Seconded 

Combined Election & Registration 5001 
County General Fund 1001 
($9,200)         Lindemulder Hamm Majority voted yes. 

Motion to approve 
carried 7-0. 

In the Matter of Criminal Courts 3002 – Revised 144 – General Fund 1001 – Effective (03-10-2025)  

Hamm made the motion, seconded by Bilski, to approve the following with an effective date of 3-10-2025: 

Present Proposed  Difference 
12428-014 Probation Officer $58,473.00 $41,459.00 ($17,014.00) 

Majority voted yes. Motion to approve Revised 144 with an effective date of 3-10-2025 carried 7-0. 
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In the Matter of Criminal Courts 3002 – Create New Line Item – Superior Court Criminal Division SAFE 
Grant Fund 9448 

Hamm made the motion, seconded by Brewer, to approve the following: 

63190 Other Professional Services 

Majority voted yes. Motion to approve creation of new line item carried 7-0. 

In the Matter of Combined Election & Registration 5001 – Revised 144 – General Fund 1001 – Effective 

(01-01-2025)  

Lindemulder made the motion, seconded by Hamm, to approve the following with an effective day of 01-
01-2025:

Present  Proposed  Difference 
12014-001 Director $73,164.00 $75,164.00 $2,000.00 

Majority voted yes. Motion to approved Revised 144 with an effective date of 01-01-2025 carried 7-0. 

In the Matter of Emergency Management 9304 – Create New Line Item – Homeland Security Grant Fund 
8249 

Niemeyer made the motion, seconded by Lindemulder, to approve the creation of the following new line 
item: 

63995 Other Services & Charges 

Majority voted yes. Motion to approve creation of new line item carried 7-0. 

In the Matter of Juvenile Court 4005 – Grant Application & Grant Approval – Grant Oversight Committee – 
Juvenile Detention Alternatives Initiative (JDAI) – Indiana Department of Corrections (IDOC) = FY26 
JDAI Annual Grant Renewal Application 

Hamm made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve carried 7-
0. 

In the Matter of Juvenile Court 4005 – Grant Application & Grant Approval – Grant Oversight Committee – 
Lake County Juvenile Center Flower Farm Project – Lake County Master Gardeners Association 
“Helping Others Grow” 2025 Grant Application 

Hamm made the motion, seconded by Brewer, to approve. Majority voted yes. Motion to approve carried 
7-0.

In the Matter of Economic Development 9307 – Grant Application & Grant Approval – Grant Oversight 
Committee – US Department of Housing and Urban Development – Community Development Block Grant 
(CDBG) Program = FY 2025 CDBG Grant Renewal Application 

Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 7-0. 

In the Matter of Economic Development 9307 – Grant Application & Grant Approval – Grant Oversight 
Committee – US Department of Housing and Urban Development – Housing Investment Partnership 
Program (HOME) = FY 2025 HOME Grant Renewal Application 

Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 7-0. 

In the Matter County Council – Approval of Data Board Nominees 

Brewer made the motion, seconded by Hamm, to approve the following: 

County Commissioners Michael Repay 
County Recorder  Regina Pimentel 
County Judges John M. Sedia Senior Judge 
County Coroner David J. Pastrick 

Majority voted yes. Motion to approve carried 7-0. 
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In the Matter of Lake County Commissioners 6002 – County Reports – 2025 State of the County Report by 
The Board of Commissioners to the Citizens of Lake County 

Report was accepted by the council. 
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In the Matter of Resolution Proclaiming March as Developmental Disability Awareness Month 

Brewer made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve carried 7-
0.
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In the Matter of Resolution Recognizing March as National Women’s History Month 

Cid passed the gavel to Vice-President Brewer. 

Cid made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve carried 7-0. 
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In the Matter of Resolution Honoring Highland High School’s Aleksandra Bastaic Indiana High School Girls 
Wrestling State Champion – 145 Pound Weight Division 

Hamm made the motion, seconded by Brewer, to approve. Majority voted yes. Motion to approve carried 
7-0.
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In the Matter of Resolution Honoring Crown Point High School’s Ava Strayer Indiana High School Girls 
Wrestling State Champion – 125 Pound Weight Division 

Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
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In the Matter of Resolution Honoring Merrillville High School’s Joy Cantu Indiana High School Girls 
Wrestling State Champion – 110 Pound Weight Division 

Bilski made the motion, seconded by Brewer, to approve. Majority voted yes. Motion to approve carried 7-
0.
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In the Matter of Resolution Honoring Merrillville High School Girls Wrestling Team, 2025 IHSGW Girls 
Wrestling State Dual Champions 

Bilski made the motion, seconded by Brewer, to approve. Majority voted yes. Motion to approve carried 7-
0.
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In the Matter of Resolution Honoring the Crown Point High School Varsity Dance Team 

Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
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In the Matter of Resolution Permitting the Lake County Community Corrections to Pay Outstanding 2024 
Invoices/Debts from the 2025 budget 

Lindemulder made the motion, seconded by Bilski, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
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In the Matter of Resolution Permitting Lake County Homeland Security & Emergency Management Agency 
to Pay Outstanding 2023 Invoices/Debts from the 2025 budget 

Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
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In the Matter of Resolution Permitting Lake County Homeland Security & Emergency Management Agency 
to Pay Outstanding 2024 Invoices/Debts from the 2025 Budget 

Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 7-0. 
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In the Matter of Resolution Authorizing the Lake County Board of Commissioners to file an Annual Action 
Plan and to Execute a Grant Agreement with the U.S. Department of Housing and Urban Development for 
an estimated $2,200,000.00 Representing Fiscal Year 2025 funding to Lake County, Indiana 

Niemeyer made the motion, seconded by Lindemulder, to approve. Majority voted yes. Motion to approve 
carried 7-0. 

Niemeyer – I want to thank Mr. Brown for doing this work for many years and volunteering on these 
projects that he leads which I think is a great example for the community and he deserves recognition for 
that kind of spirit and making sure that you’re not just running a department but you’re also following 
through on the work. So, thanks for all your hard work. 
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In the Matter of Resolution Permitting the Lake County Commissioners to pay Outstanding 2024 
Invoices/Debts from the 2025 Budget 

Brewer made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 
7-0.
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In the Matter of Resolution Amending Resolution No. 21-33, The Resolution to Declare Funds Dormant 
and Transfer Remaining Cash Balances to Appropriate Funds 

Brewer made the motion, seconded by Hamm, to approve. Majority voted yes. Motion to approve carried 
7-0.
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In the Matter of Ordinance Establishing the Auditor’s SRFWW BAN22 Fund 

Hamm made the motion, seconded by Bilski, to approve on First Reading. Majority voted yes. Motion to 
approve on First Reading carried 7-0. 

Hamm made the motion, seconded by Bilski, to Suspend Rules. Majority voted yes. Motion to Suspend 
Rules carried 7-0. 

Hamm made the motion, seconded by Bilski, to approve on Second Reading. Majority voted yes. Motion to 
approve on Second Reading carried 7-0. 
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In the Matter of Ordinance Amending the Lake County Part-Time Employees Pay Rate Ordinance for 
2025, Ordinance No. 1502C 

Niemeyer made the motion, seconded by Lindemulder, to approve on First Reading. Majority voted yes. 
Motion to approve on First Reading carried 7-0. 

Niemeyer made the motion, seconded by Lindemulder, to Suspend Rules. Majority voted yes. Motion to 
Suspend Rules carried 7-0. 

Niemeyer made the motion, seconded by Lindemulder, to approve on Second Reading. Majority voted 
yes. Motion to approve on Second Reading carried 7-0. 
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In the Matter of Ordinance Amending Ordinance No. 1459C, The Ordinance Declaring Funds Dormant and 
Repealing and Rescinding the Ordinance Establishing the Funds 

Brewer made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. Motion to 
approve on First Reading carried 7-0. 

Brewer made the motion, seconded by Hamm, to Suspend Rules. Majority voted yes. Motion to Suspend 
Rules carried 7-0. 

Brewer made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. Motion 
to approve on Second Reading carried 7-0. 
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In the Matter of Ordinance Amending Ordinance No. 1459B, The Ordinance Declaring Funds Not Created 
by Ordinance as Dormant and Inactive 

Brewer made the motion, seconded by Hamm, to approve on First Reading. Majority voted yes. Motion to 
approve on First Reading carried 7-0. 

Brewer made the motion, seconded by Hamm, to Suspend Rules. Majority voted yes. Motion to Suspend 
Rules carried 7-0. 

Brewer made the motion, seconded by Hamm, to approve on Second Reading. Majority voted yes. Motion 
to approve on Second Reading carried 7-0. 
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Additional Council Discussion/Action 

Cid – It has come to my understanding that the council does not have contract authority except for our 
personnel and that the commissioners negotiate the contracts for 911 and Highway department. So, I 
would like us to abide by statutes and have the commissioners negotiate the contracts for both corrections 
and merit; subject to approval by our council body since we are the financial body. 

Bilski made the motion, seconded by Brewer, to amend the agenda. Majority voted yes. Motion to amend 
the agenda carried 7-0. 

Szarmach – It may be wise to add in statute 36-2-5-3 which is a statute that makes the county council 
responsible for all positions and salaries for county employees. In other words, their contracting power in 
regards to salaries and positions are subject to your approval.  

Niemeyer made the motion, seconded by Brewer, to return the union contracts of the merit and the 
corrections over to the commissioners, subject to approval by the county council in accordance with 36-2-
5-3. Majority voted yes. Motion to return the union contracts of the merit and the corrections over to the
commissioners, subject to approval by the county council in accordance with 36-2-5-3 carried 7-0.

Bilski made the motion seconded by Hamm, to amend the agenda. Majority voted yes. Motion to amend 
the agenda carried 7-0. 

Bilski made the motion, seconded by Hamm, to direct the council attorneys to draft a letter to Calvin B 
Hawkins asking him to resign his position from the Domestic Violence Review Board. Majority voted yes. 
Motion to direct the council attorneys to draft a letter to Calvin B Hawkins asking him to resign his position 
from the Domestic Violence Review Board carried 7-0. 
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In the Matter of Discussion – Good for Youth Farm (Vertical Garden) Update 
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Niemeyer – After this is built out, once the process is under whey and people are doing the work, what’s 
the long-term plan as far as sustaining it from a funding standpoint? 

Robert Colangelo – The idea was after the third year we can sell a portion of the produce to cover 
operational expenses. 

Niemeyer – Do we have a projection on how much of that will cover operations? 

Bilski – It’s in the initial package; I can make sure you get an updated copy of that. Ideally, we want to give 
this to our citizens because it's property tax-based with no charge. However, as we develop a brand, 
maybe our basil, cilantro, and other produce are what higher-end restaurants would want to purchase. 
Obviously, there would be a cost for those folks, but this is also education and development research. The 
overall operating cost would be around $300,000 a year. It may be a little bit less. Once the build-out is 
done, we will see how much of that we can offset by sales. 
Lindemulder – We’re not committing any funds yet? 

Bilski – No. Once we have a build out, we’ll have to bid out. 

Lindemulder – I ran the numbers for the cost for what the lettuce and stuff was, and to sell that stuff was 
like twice what you could buy it for at Stracks. So, I just want to know that if we’re going into this, we’re 
going into this with the knowledge that we are spending a lot of money to get something that’s going to 
cost way more than what you can buy at the open market. I just want to know, stepping in, we’re going to 
be spending a lot of money.  
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Niemeyer – To councilman Bilski’s point, and I think you make a good point too, Pete, this isn’t a business 
for the county as much as it is an opportunity to expand service through education and create something 
as part of our overall recreational initiative where we’re educating our youth. We’re utilizing property that’s 
there and folks that are already there to gain some skill and insight. I think it's healthy in that respect. I do 
think we’re going to need to be clear on where we identify the sustainable source of revenue for this 
project 

Lindemulder – I’m not opposed to that. I just want know that we’re doing it for those reasons. And that we 
know going into it that we’re subsidizing something. 

Councilwoman Cid introduced Sheila Paul as the new Lake County Health Department Administrator 

Niemeyer – With SB4, which created the expansion of health services around the state, it included 
attached KPIs and measurables. On a periodic basis, I would like some feedback on where we are on 
those KPIs and how people are accessing the service. It’s good to have on public record how people 
access these services because I didn’t know the health department existed until I needed a birth 
certificate. So, for many of us who don’t seek the services, we don’t know what services are there or how 
to access them. With this temporarily funded initiative, we need to know how we are measuring that and 
making sure our citizens of Lake County are accessing those services that help us to reduce some of 
those concerning rates of obesity, smoking cessation, and heart disease and things like that. 

Sheila Paul – I think you ask excellent questions, and that’s 100% what Health First Indiana is all about 
because we need to show return on investment. We need to show that what we are doing is making a 
difference and making that impact in the way that we want. I think one important part about Health First 
Indiana is that we are not trying to build up the local health department, but we are trying to get those 
funds out into the community with great programs like we just heard about (Good for Youth Farm). We 
work with the food bank also to hopefully put in some food lockers to provide access to healthy foods to 
those in need. We do need to find a way to break down some silos that have been created across our 
county and counties all across Indiana where there has not been great communication and a duplication of 
efforts. So that’s one of our goals, to break down those silos, stop duplicating efforts where we can, and 
hopefully collect those metrics so that we can show that return on investment. Any way that you would like 
me to communicate with you regularly to give you those updates, whether it’s just shooting off emails or 
coming here on a regular basis, I’m more than happy to do either one. 

Cid – You report to the state? 

Sheila Paul – Yes. I don’t know if you’ve interacted with the state department of health very much, but the 
program we have to collect data is being worked on. So right now, it’s a giant spreadsheet, but they are 
working on a better platform, and so we can provide to you what we are providing to them. We’ll be able to 
have more comprehensive reports once that platform is built. 
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Public Comment: 

Leslie Dallner of Hobart – I’ve done research on the public health department in Lake County, and one of 
the things they base all of the statistics on are KPIs from the CDC and not the actual Indiana state figures 
that the Indiana Health Department tracks, and I find that very disturbing. To give you an example of one 
of those is that on the budget they still have a tuberculosis manager, and between 2014 and 2023 there 
were only twenty-nine cases of TB in Lake County, Indiana, and then in 2024, four of those cases were 
repeats, so why are we spending all that money for something that is under control, but they list the KBIs 
out of the CDC statistics when we know that the CDC is under much investigation for a lot of fraud that’s 
going on? That’s one concern that I have. I attend the public health board meetings; also, we also need to 
have the meetings not at seven thirty in the morning. They have their calendar set. They can advise their 
teams, their doctors, or their appointments around this so that we can get more community involvement in 
this because there is a lot of duplication. This is not something that is a novice for me. I’ve been tracking 
this since SB4 came out. I look at those spreadsheets, and I look at everything that’s going on, and there 
are duplicated services across the board, and sixty percent of the money that you’ve got, you spend on 
administrative costs, and that’s not according to the SB4 Bill that was actually signed and implemented. 
I’m willing to give you my name and number. I do come to the health board meetings, but I’ve been 
adamant. They are not sharing information with us. We are the public, and we pay for this. These are our 
tax dollars that are paying for this. Our Lake County Health board is spending money frivolously, and you 
guys are appointing all these partnerships, but these partnerships are not bringing in spreadsheets on how 
the money is going to be spent or anything. So, you all need to be aware there are some of us out there 
that are tracking this, and we’re upset because we are not being heard and phone calls are not being 
returned. Yes, we need healthcare, but not at the expense of wasting money and duplicating services. 

Niemeyer – In all fairness to Ms. Paul, she just stepped into this. One of the difficulties we had in the first 
year is just what she indicated, and it’s something that I’ve tried to describe to others like you that have a 
passion for this. We got all of this funding dumped in our lap and the commissioners had the final say 
about opting in, but we’re trying to figure out how to spend this money on the right things. Your input is 
valuable to this, but I don’t think confrontation is as necessary as collaboration. I have confidence that Ms. 
Paul will take these questions and comments and give us some feedback. As far as the schedule of the 
meetings, that’s something that will have to be worked out with the department and the board members. I 
agree that there needs to be a more accessible meeting time, but that’s not my decision to make. So, keep 
attending meetings and keep gathering information; we’re going to be asking for information too. I want to 
see a program like this work. We want to see health improve here in Lake County, and I agree that we 
need to have more service and focus than administrative focus, but I’m sure Ms. Paul is going to find 
plenty of work to do in trying to unravel some of this and get us that information we desire. 

There being no further business to come before the Council, it was moved and seconded that this Council 
does now adjourn, to meet again as required by law. 

_________________________ 
President, Lake County Council 

ATTEST: 

_____________________ 
Peggy Holinga Katona, 
Lake County Auditor 
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